
Myriam Dumortier, Lisa Norton, Zsófia Kollányi, Robin Dianoux

WELCOME !!

Unlocking Transformative Potential in Agroecology
A Workshop on Pathways, Networks, 
and What We Can Do To Foster Change

As a starting activity, go to the 
Miro and place yourself in the 
landscape!



Agenda
Welcome & Check-in

• Candid Conversation on Agroecology: Myriam Dumortier & Lisa 

Norton will share real-world wins and challenges, and explore what’s 

holding us back.

• Reflection & Sharing on Motivations and Frustrations

• Presentation on the Transformative Potential of Networks by Robin 

Dianoux

• Breakout Groups for discussing what’s working in your networks and 

areas for improvement.

• Plenary share of key insights and uncovering of common challenges.

=== Break! ===                                                 .

• Breakout Groups for sharing experiences and identification of 

patterns and potential actions

• Plenary Sharing & Discussion of key takeaways and action ideas.

• Final Harvest with final thoughts, next steps, and feedback!
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Are mega-basins 
a solution to 

water scarcity?

Sainte Soline, 

France



(Some) farmers against regulations.. 
                ..and ‘science’



FRANCE February 2025

Agriculture bill: senators reinforce the productivist 
orientation and erase references to transition

“The original intention of this bill was to respond to the issue 
of generational renewal and the challenge of the climate 
crisis. Over the course of 2024, however, it was transformed 
into the main response to agricultural protest by 
incorporating several so-called ‘simplification’ provisions, 
most of which reverted environmental protection measures 
by erasing most references to global warming, biodiversity 
and agro-ecological transition. 

It introduces a principle of ‘non-regression of food 
sovereignty’, which the senators wish to put on the same 
level as the principle of non-regression in environmental 
protection.”

The Crossroads of Agroecology



✦ Policy setbacks: Organic farming support is stagnating or declining.

✦ Corporate influence: Large agribusinesses shape policies that maintain the status quo.

✦ Public perception & demand: Agroecology is still niche, and food prices drive consumer 
choices.

✦ Network fragmentation: Many initiatives work in silos, limiting their collective impact.

Challenges to Agroecological Transition



So, considering these contradictory forces…

…How can we navigate and drive meaningful 

transformation?



Social networks!

Networks are formed by actors connected through formal 

or informal ties: groups, institutions, formal networks, 

communities of practice, parties, associations………

Individual → Collective

Networks of Actors + Networks of Networks

Networks can include similar people/ networks, 

or cross-boundary (e.g. sectors of society)

society



Transformative potential of networks entails:

✦ 1) Contributing to transformative change

✦ Addressing not only direct drivers, but also 

indirect drivers of biodiversity loss (root causes)

✦ Leverage points

✦ 2) Working in transformative ways

✦ Pluralizing

✦ Empowering

✦ Politicizing

✦ Embedding

Adapted from O’Brien, 2013. Is the 1.5 C target possible? Exploring the three spheres of transformation



✦ Eight online workshops

✦ Testing with real-life networks

Co-producing an assessment framework for the 
transformative potential of networks in BioAgora



Collaborate, challenge and/or disrupt



✦ Within existing systems

✦ Coalitions of the willing

✦ With enabling players, biodiversity initiatives, 
innovators

✦ Constructive, inclusive, consensus-seeking

✦ Co-production of knowledge

Collaborate

Examples:

✦ developing principles and 
standards for business 

✦ public–private partnerships

✦ community-based natural 
resource management

✦ capacity building programmes



✦ Constructive but critical of status quo

✦ Expose causes and root causes of biodiversity loss

✦ Point at responsibility of powerful status quo 
actors and policy makers

✦ Empower biodiversity innovators and activate 
enabling players

✦ ‘Speaking truth to power’

Challenge

Examples:

✦ assessments that trace the flows 
of winners and losers

✦ biodiversity impact chains that 
track back to root causes and 
actors responsible for this

✦ actions to centre and engage 
marginalized groups within 
science-policy



✦ Break down or phase out harmful parts of the 
system

✦ Reconfigure systems

✦ Rights of nature

✦ Activism, or support to activism

Disrupt

Examples:

✦ providing science support to social 
movements 

✦ science activism 

✦ court cases



For Science-Oriented Networks

✦ Collaborate: Research institutions 
work with policymakers to integrate 
agroecology into CAP subsidies and 
national agricultural frameworks.

✦ Challenge: Scientific networks publish 
assessments that expose gaps in 
sustainability claims and push for 
stricter biodiversity policies.

✦ Disrupt: Scientists provide evidence 
for legal action against harmful 
practices, investigate the logics of 
capitalist-driven conservation.

Examples of Pathways in Action

For Civil Society-Oriented Networks

✦ Collaborate: Some farmer cooperatives 
reach out to policymakers to integrate 
agroecology into CAP subsidies.

✦ Challenge: Advocacy groups expose 
greenwashing in corporate 
sustainability claims.

✦ Disrupt: Radical food sovereignty 
movements establish alternative 
markets and local food networks.



Weaving three pathways in a network of 

networks

Collaborate

Challenge

Disrupt

Not every network has to take all three pathways
But can activate others on different pathways

The transformative potential lies in the agility 
of networks to move between these pathways

Work with like-
minded people

Point at 
responsibility

Break down what 
needs to go



✦ BioAgora is building a Science Service for 
Biodiversity, aiming to strengthen science-
policy-society connections.

✦ One of our goals: Support networks in 
reaching their transformative potential.

✦ This workshop is part of testing and 
developing BioAgora’s functions, especially 
how to: 

✦ Help networks assess their strategies (Collaborate, 
Challenge, Disrupt).

✦ Identify leverage points for transformation.

✦ Improve connections across different actors and 
networks.

BioAgora Project 2022-
2027

Transforming 
processes within and 

between Science and Policy

Creating
and supporting active

thematic networks

Answering
Requests and 
building-up 

evidence base

BioAgora Framework of 
functions



✦ What strategies actors and networks use to influence the food 
system toward agroecology?

✦ What pathways have been most effective in your experience?

✦ Where do you think we need to collaborate more, challenge harder, 
or disrupt more radically?

Our Collective Inquiry
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